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Why diversity?
What is the equation for success?  How do I attract and pick the right talent?



Business Case Summary1

• Access of employers to a broader talent pool

• Increased innovation potential and market 
development

• Stronger financial performance

• Improved governance  

• Greater return on human resource investment

1  Emerson, C. (2010), Increasing Women in SETT, The Business Case, Canadian Center for 
Women in Science Engineering, Trades and Technology, 12 pp., www.ccwestt.org
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Our premise
Engineering as a profession needs the best and brightest 
of our entire community

We don’t need policies about women in engineering –
we need good people policies

The best solutions are informed by the research and 
backed up with facts

People want to help, but they don’t know what to do



Start from values.



This is about good 
people policies.
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“Kmart was excited 
to reveal they 
would be open 

earlier than ever 
Thanksgiving 2013 

and would stay 
open through all of 

Black Friday.” 

Source: Business Insider
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Be Real



Position your 
company as the 
employer of choice.
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Be Real



Bring it back to 
values.



Total 
compensation
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Implicit bias



Implicit Bias
Implicit Bias: the assumptions and 
conclusions we jump to without thinking



Select metrics on 
actual job needs



Anonymize 
resumes



Close the loop



Questions?



Optional activity

Describe a job.

As a group, brainstorm appropriate metrics.
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Engendering Engineering Success 
will study, develop and 
disseminate policies, practices
and interventions that both 
support and reflect the real 
situation of women working in 
engineering careers. 

OVERALL OBJECTIVE



Organizational 
Policies and 
Practices:
- 1 hour 

commitment 
from HR-type 
person

Employee 
Experiences:
- Enroll in mixed-

sex groups (2+) 
of engineers 
who work 
closely together

- 4 hours each 
over 2-3 weeks; 
all online

GET INVOLVED

wwest.ca/ees


