
 

 

APEGBC Upcoming Women in Leadership Series 

Women in Leadership Webinar 
An introduction to Taking the Stage® and Succeeding on Stage™  
The Humphrey Group has developed Taking the Stage® and Succeeding on Stage™ as two high impact 
programs that enable women leaders to project a powerful leadership presence that commands 
recognition and respect. In these programs, you will learn to unlock the power of your voice, excel in the 
spotlight and advance in the corporate world.  
 
This introductory 11/2 hours WebEx session will focus on some fundamental concepts that will be 
expanded on during these courses, specifically: adopting a leader’s mindset and communicating your 
thinking persuasively.  
We invite you to look at the agenda on the next page for a more detailed description of the content 

covered during the session. 

Agenda  

I. ADOPT THE LEADER’S MINDSET: 9:00am–9:30am 
• Six guiding principles to communicate like a leader.  
• An introduction to Taking the Stage and Succeeding the Stage  
 
II. ARTICULATE YOUR THINKING EFFECTIVELY: 9:30am–10:30am  
• An introduction to the Leader’s Script®: a communication tool to organize your thinking. o Define your 
topic  

o Develop a focused message  
o Close with a call to action  

 
• Workshop: Participants will create an outline for an upcoming meeting 
 

Date: January 18, 2016 

Time: 
8:30 AM-9:00 AM: Online Registration 

9:00 AM-10:30 AM: Women in Leadership Webinar 

Location: Online  

Presenter: Diana Pavlovská 

Credit: 1.5 Formal Professional Development Hours (PDH) 

Cost: 
 

Member (until January 05, 2016): $50.00 + GST = $52.50  

Member (after January 05, 2016): $75.00 + GST = $78.75  

APEGBC Student Members: $37.50 + GST = $39.38  

Non-Member: $75.00 + GST = $78.75  
 

  



 

 

 

Taking the Stage 
Taking the Stage® is a high impact program that enables women leaders to project a powerful leadership 
presence that commands recognition and respect. Unlock the power of your voice, and excel in the 
spotlight.  
 
Women are participating in the professions in increasing numbers, but are often not seen as leaders. 
That’s because they have been taught to listen and respond, rather than to take the stage and speak so 
others listen and follow them.  
 
This intensive one-day seminar will show you how to be recognized for your views. You will learn how to 
develop a clear message, create a persuasive structure, and communicate it in a way that allows you to 
be heard the first time you speak. In the seminar, we will also explore concepts on presence. You will 
become aware of your physical presence and what it is saying to others. Through a series of exercises, 
you will learn to connect with your audience from an authentic place and inspire them to action.  
 

Agenda  

I. CHOOSE TO TAKE THE STAGE: 9:00am–10:15am  
• The link between leadership and communication.  
• Communicate with a purpose – to inspire and drive action.  
• Six guiding principles for thinking like a leader.  
• Learn your character and role as a leader.  
• Discussion: The participants will discuss their challenges as women leaders in engineering and 
geoscience.  
 
II. CREATE A LEADER’S SCRIPT®: 10:30am–12:00pm  
• Articulate your thinking in a way that convinces and engages: o Define your topic  

o Develop a focused message  
o Build a logical structure  
o Select your call to action.  

 
• Workshop: Using the method they have been shown, participants will create a talk that clearly conveys 
their leadership message. The instructor will provide individual feedback.  
 
LUNCH  
 
III. UNLOCK THE POWER OF YOUR VOICE: 1:00pm–1:45pm  
• Avoid the common vocal traps that women fall into.  
• Use the full power of your voice.  
• Workshop: The women will learn techniques for unlocking their voice.  
 
IV. ACHIEVING A LEADER’S PRESENCE: 2:00pm–4:15pm  
• An introduction to techniques that enable you to project leadership through eye contact, pace, 
expression, and body language.  
 
 



 

 
 
 
• Workshop: Participants will work through a series of exercises to show where they may be minimizing 
their presence and how to instead project the presence of a confident leader.  
• Workshop: Participants will deliver their prepared talks using the skills they have learned. They will 
receive detailed feedback from the instructor.  
 
V. CONCLUSION: 4:15pm–4:30pm  
• Commitment to authentic, confident leadership.  
 

Date: February 26, 2016 

Time: 
8:30 AM-9:00 AM: Registration and continental breakfast 

9:00 AM-4:30 PM: Taking the Stage 

Location: Vancouver, BC  

Presenter: Diana Pavlovská 

Credit: 7.5 Formal Professional Development Hours (PDH) 

Cost: 
 

Member (until February 12, 2016): $519.00 + GST = $544.95  

Member (after February 12, 2016): $619.00 + GST = $649.95  

APEGBC Student Members: $309.50 + GST = $324.98  

Non-Member: $619.00 + GST = $649.95 
 

 

  



 

 

 
Succeeding on Stage 
Succeeding on Stage™ is specifically designed for women leaders. This program deals with the subtler 
dynamics of corporate life: the unspoken realities that guide decision-making and determine who 
advances. Women in this seminar will learn to deal with the most challenging and important situations 
that shape one’s career: (1) speaking upward; (2) succeeding in career conversations, (3) showing 
political acumen; (4) building senior level networks, and (5) overcoming the male-female cultural divide.  
Succeeding on Stage™ builds on the skills developed during Taking the Stage®.  
Taking the Stage is highly recommended pre-requisite for this course.  

Agenda  

I. SUCCEEDING ON THE CORPORATE STAGE: 9:00am–10:00am  
• What are the barriers to success?  
• Six principles: achieve success by adopting a positive mindset.  
 
II. COMMUNICATING “UP”: 10:00am–11:00pm  
• Fine tune your communications skills.  
• Use the Leader’s Script® to communicate effectively with senior leaders.  
• Workshop: Participants will write a script they can use for an upcoming interaction they will have with 
a senior leader in their organization.  
 
III. CARREER: THE UNWRITTEN RULES: 11:15–12:30  
• Take control of your career and define your career goals.  
• You must sell yourself… but what are you doing to promote yourself?  
• What is your action plan for progressing towards your goals?  
• Workshop: Participants will define their goals, create a career path and script a conversation that will 
help them to advance towards their goals.  
 
LUNCH  
 
IV. POLITICS AND NETWORKING: THE UNWRITTEN RULES: 1:30pm–3:30pm  
• Opting out of “the political game” is not an option!  
• What do we mean by “political intelligence?”  
• Know who’s in power and build relationships with them.  
• What are your networking opportunities?  
• Every relationship you have today began in small talk.  
• Who is in your network? Who should be?  
• Adopt a laser-like focus.  
• Workshop: Participants will list the five most important internal and external relationships that are key 
to their success and will develop plans to build each.  
• Workshop: Participants will practice small talk.  
 
V. DEALING WITH GENDER REALITIES: 3:45pm–4:15pm  
• Reading men.  
 
 



 

 
 
 
• What are some Gender Gaps that we must deal with?  
• Workshop: Women role-play a variety of challenging gender-based situations (being interrupted, 
ignored, challenged, and diminished) and receive feedback.  
 
VI. CONCLUSION: 4:15pm–4:30pm 

Date: March 30, 2016 

Time: 
8:30 AM-9:00 AM: Registration and continental breakfast 

9:00 AM-4:30 PM: Taking the Stage 

Location: Vancouver, BC  

Presenter: Diana Pavlovská 

Credit: 7.5 Formal Professional Development Hours (PDH) 

Cost: 
 

Member (until February 12, 2016): $519.00 + GST = $544.95  

Member (after February 12, 2016): $619.00 + GST = $649.95  

APEGBC Student Members: $309.50 + GST = $324.98  

Non-Member: $619.00 + GST = $649.95 
 

 

Instructor Bio 

 

 Diana Pavlovská has developed a reputation for excellence in both her group 

training and individual coaching with senior leaders in organizations around the 

world. She works with Executives from various industries including energy, 

infrastructure, technology and finance. Diana helps organizations globally 

develop their talent through The Humphrey Group’s Speaking as a Leader and 

Taking the Stage® offerings. She specializes in helping her clients to 

communicate authentically, and be recognized by their organizations as 

confident leaders, with a polished executive presence. Diana is a featured 

Keynote speaker across the country. She studied Drama and psychology at the 

University of Regina. 

APEGBC Contact: 

Emma Talbott | Professional Development Coordinator 

Direct: 604-412-4880 

Toll Free: 1-888-430-8035 ext.4880 

Fax: 604-639-8180 

Email: etalbott@apeg.bc.ca 

mailto:etalbott@apeg.bc.ca

